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Corsham

TOWN COUNCIL






​​​​​​​​​​​​​​​​​​​​Town Hall, High Street, Corsham, Wiltshire SN13 0EZ

Tel: 01249 702130           Email: towncouncil@corsham.gov.uk        www.corsham.gov.uk

6 October 2011
To:
All Members of the Finance & General Purposes Committee – Councillors P Anstey,
J Fraser, Mrs R Hopkinson, M Jackson, Mrs N Kenna, Mrs I Langsford, C Lynch,
Mrs E Marston, C Riley, M Simpkins, C Stewart, R Taylor.

All other Members of the Council for information.

Dear Councillor

The next meeting of the Finance and General Purposes Committee will be held on Wednesday 12 October 2011 in the Town Hall at 7.30pm.

Yours sincerely

David J Martin

TOWN CLERK

AGENDA

1. Apologies
2. Public Question Time and Petitions
3. Declarations of Interest
To receive any Declaration(s) of Interest under the Local Authority (Model Code of Conduct) Order 2007 issued under SI No. 1159 including paragraph 12(2).
4. Matters Arising from the Minutes of the previous Meeting held on 10 August 2011 – for information only.
5. Presentation and Request for Funding, the Corsham Area Development Trust (Minute 8 (i) Fwd Pl Wkg Gp 20/09/11) – Further to the Forward Planning Working Group meeting held on 20 September, Ian Storey, Director of The Corsham Area Development Trust, will be in attendance to discuss a request for increased funding from April 2012 towards the CADT’s activities. The request is for £7,000 plus rent-free accommodation for the 2012/13 financial year (see attached information). The Forward Planning Working Group has recommended that the amount offered be no greater than £2,500 plus rent-free accommodation – for consideration.
6. Detailed Income and Expenditure Accounts (including the Town Hall) - To consider the attached financial report – for review.
7. Draft Budget Suggestions and Capital Programme 2012/13 (Minute 8 Fwd Pl Wkg Gp 20/09/11) – Further to the Forward Planning Working Group meeting held on 20 September the draft list of budget suggestions and capital programme for 2012/13 is attached for discussion. This excludes any general changes in the revenue budget for inflation etc. There will be an opportunity to review the budget in more detail at the Committee meeting on 14 December 2011 once the other service committees have agreed their priorities. The Forward Planning Working Group has made the following recommendations:
i) That the budget heading for ‘Corsham Community Centre’ be changed to ‘Community Centres and Village Halls’;

ii) That the level of grant funding for The Pound be maintained at £5,000 for 2012/13;
iii) That the Corsham Area Development Trust be offered areas of the ground floor at Arnold House rent free with a grant of up to £2500 for 2012/13.

 – for consideration.

8. Corporate Plan Objectives (Minute FIN 17/11) - Further to the previous meeting, the Corporate Plan Objective sheet for ‘Tourism’ is attached for monitoring and review – for comment.
9. Grant Applications (Fourth Round) – The grants scheme for 2011/12 has been publicised and three further grant applications have been received. The applications can be viewed in the Town Hall during office hours and will also be available half-an-hour prior to the meeting. 

The remaining uncommitted grants budgets for 2011/12 are as follows: General (budget heading 1260) £3,390; Methuen Hall (budget heading 1261) £4,988 (inc. October payment); Corsham Community Centre (budget heading 1264) £1,000; Arts Centre (budget heading 1265) £2,000; and CAB (budget heading 1267) £1,000.
The grant applications, totalling £1,100, are as follows:

Awarded
Requested

 Applicant & Purpose

   2010/11
      2011/12
     £0.00            £500.00
One Mile Club (Part of Corsham Running Club) – Towards medals, T-shirts, trophies, card, prizes etc to encourage children to run.
£200.00             £500.00
Relate Mid Wiltshire – Towards a young people’s counselling service and bursary scheme. 
£100.00             £100.00
Neston 60 Plus Club – Towards paying for entertainment.
· for consideration and decision.
10. Internal Audit Report 2011/12 (First Interim) and Appointment of Internal Auditors 2012/13 – A copy of the report from the first visit is attached, along with the Town Clerk’s draft response to the two recommendations. Formal note of an appointment of internal auditors is required.  Auditing Solutions Ltd has provided a satisfactory service since being appointed 10 years ago. Effectiveness of the Auditor was considered at the last Committee meeting.

Recommendations

i) That the Town Clerk’s recommended response to the internal audit report be endorsed;

ii) That Auditing Solutions Ltd be appointed as the Council’s Internal Auditors for 2012/13.

11. Review of Grounds Staff (Minute FIN 11/11) – Further to the Committee meeting held in June 2011 the Review Group, comprised of Councillors Mrs R Hopkinson, Mrs E Marston and Mrs M Wakeman, has met on two occasions. The grounds staff have had one-to-one meetings with Councillor Mrs M Wakeman who has reported back to the Group. A number of matters are being explored and actioned such as routine and ad hoc work planning, uniforms, equipment and other resources. The Group is due to meet again in early November to explore job descriptions, roles and terms and conditions of employment – to note.
12. Annual Risk Assessment and Review of Insurance – The Annual Risk Assessment and Review of Insurance have been completed.  Details are available in the office. No issues arise – to note.















