Corsham

TOWN COUNCIL

Town Hall, High Street, Corsham, Wiltshire SN13 0EZ
Tel: 01249 702130 Email: towncouncil@corsham.gov.uk www.corsham.gov.uk
6 January 2026
Dear Councillor

You are hereby summoned to attend the Council Meeting to be held at the Town Hall on Monday
12 January 2026 at 7.00pm.

Please would members of the Accounts Sub-committee arrive by 6.40pm.

Yours sincerely

David J Martin
CHIEF EXECUTIVE

Press and Public — To observe the meeting online or take part in Agenda Item 2 - Public
Question Time and Petitions, please click here or email dmartin@corsham.gov.uk for
instructions.

AGENDA
1. Apologies.
2. Public Question Time and Petitions.
3. Declarations of Interest.

To receive any Declaration(s) of Interest under Corsham Town Council’s Code of Conduct
issued in accordance with the Localism Act 2011.

4. Minutes of the Council Meeting held on 8 December 2025 — attached.
5. Matters Arising from the above Minutes — for information only.

6. Policing and Community Safety - To consider policing and community safety issues — for
information and comment.

7. Chair's Announcements.
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Correspondence —

i) As mentioned in Members Information Sheet Nos. 610 and 611 (to follow) — to
note.

ii) Late correspondence — to note.

Reports from Council representatives appointed to outside bodies.

Minutes of the Finance and Administration Committee Meeting held on 10 December
2025 — attached.

Matters Arising from the above Minutes — for information only.

Minutes of the Council (Planning) Meeting held on 17 December 2025 — attached.
Matters Arising from the above Minutes — for information only.

Minutes of the Council (Planning) Meeting held on 7 January 2026 — to follow.
Matters Arising from the above Minutes — for information only.

Minutes of the Corsham Railway Station Town Team Meeting held on 5 December 2025
(attached) — to note.

Matters Arising from the above minutes — for information only.

Budget and Precept for 2026/27 — With reference to the recent round of committee
meetings and the report to the Finance and Administration Committee meeting on 10
December 2025, the draft budget is attached (see DRAFT for 2026/27 columns).

The Town Council’s overall draft budget currently shows an increase in spend of £96,709
if the use of earmarked reserves is excluded from both years. The precept increase would
be £125,551 (9.41%). If earmarked reserves were not used for the 2026/27 financial year,
the Town Council’s Precept would increase by 23.47%. Allocating earmarked reserves
reduces the increase significantly. It is worth highlighting that earmarked reserves are
funds already held by the Town Council and they can be drawn down at any point to fund
specified projects. For example, there is around £200,000 earmarked for public realm
improvements (EMR 367 and EMR 368). The draft budget indicates £20,000 being spent
in 2026/27 but this could increase considerably once the planned improvements are ready
to be implemented.

The number of Band D Equivalent properties is increasing in 2026/27 by 10.45 to
4,972.99.

The general budget changes along with the use of the earmarked reserves and the
additional Band D Equivalent properties, results in an overall increase in the Band D
Equivalent charge from £268.78 to £293.46 (an increase of £24.68 per year (9.18%)). This
is just over £0.47 per week.
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Recommendation by the Finance and Administration Committee:

That the draft budget proposals and precept for 2026/27 be approved for by the Full
Council, with a budget of £1,670,657 (excluding allocated earmarked reserves) and a
precept of £1,459,398.

Strategic Plan Update (Minute 165/25 and others) - The twelfth monitoring report, in the
form of a RAG (Red/Amber/Green) Report and update sheet, is attached. Following the
two workshops for Councillors and staff held in October and December, the Strategic Plan
for 2026-2030 has been drafted. It is being reviewed by the Senior Management Team,
and a Strategic Planning Working Group meeting is being arranged to discuss the draft
documents and the monitoring and reporting format prior to it being adopted by the Full
Council — for information and comment.

Vacancies on committees, other groups and outside bodies (Minute 218/25 and others) —
Further to previous meetings, there are opportunities to fill the remaining vacancies on
committees, other groups and outside bodies. The current vacancies are:

Committees and other groups

Property and Amenities Committee — one

Staffing Panel — one

Appeals Panel — up to two

Community Awards Panel — one

Community Wellbeing Group — up to three

Environment Task Group — two

Neighbourhood Planning Delivery and Monitoring Group - one
Public Art Task Group — up to two

Outside bodies

Corsham Area Health and Wellbeing Group — one

Corsham Climate Action — one

Corsham Schools Liaison Group — one

Corsham Walking Festival — one

Fairtrade — one reserve

Potley and Pockeridge Community Association — one reserve
Town Council Surgery — one

- If any Councillor would like to fulfil any of the above roles, they can be appointed at the
Council meeting — for consideration.

Issues for Corsham Area Board Consideration (Various Minutes) — This regular agenda
item asks the Town Council to identify issues for Area Board consideration and receive a
Wiltshire Councillor update on key points covered at Corsham Area Board meetings — for
discussion.

Co-option (Minute 221/25 and others) — There are still two Councillor vacancies for
co-option. Both are for the Corsham Pickwick Ward. Nominations to fill the vacancies
which followed the local elections have been advertised but no nominations were received
by the closing date. The vacancies will continue to be advertised and Councillors are
encouraged to promote them — for information and comment.

Authorisation of cheques and payments — A list will be available at the meeting.

A Meeting of the Accounts Sub-committee will take place at 6.40pm.
The Methuen (Town) Hall meeting will take place immediately after
the Council meeting.



